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Meeting Notes

South Avenue Scoping Meeting
Wednesday, May 27, 2015
Missoula County Commissioners Office

(see attached sign-in sheet)

Introductions

All attendees introduced themselves and identified their affiliations

Purpose of Meeting

Start the project off on the right foot.

HDR will manage workgroup meetings similar to this format; fully open and
transparent.

Missoula County wants everyone to hear the plans from the beginning, project
issues that may be encountered; goal of transparent process as we move forward,
will discuss interest group meetings as we move forward.

All future meetings will have a defined purpose; notes will be provided for every
meeting.

Schedule

Schedule was provided in HDR’s contract; assumed Notice to Proceed (NTP) date
was May 4™, 2015. An informal NTP has been received from the County, and
formal should be coming from the County within the next several days. At present,
changes to the three scheduled public presentation meetings is not projected to
change. HDR will review the schedules for subconsultants to make sure their work
timelines can be fit the formal NTP date.

Survey needs to start soon; the survey effort is a critical path item.

Property Owner interface — Scheduled for early May through October — HDR still
intends to meet this date.

Three Informational Public Meetings:

o0 Include first public kick off meeting — September 22, 2015; vision is to do
initial work, finish the field work, and then meet and kick off project with a
formal presentation to the public.

o0 Two subsequent public meetings are scheduled. At present, HDR will try to
meet the dates presented in the project schedule presented.



¢ HRA can respond quickly once they receive notice that permission is granted to
access properties identified for evaluation.
¢ Invoicing/Progress Reporting
0 Shane Stack (Local MDT Contact) to ask Terry Voeller (MDT Primary
Contact) whether the invoicing/progress reporting should meet MDT
standards, if he need anything special, etc.
o Dan Harmon will communicate invoicing/progress report expectations to
subconsultants once HDR is presented with further information.
e Subcontracts
0 These have been distributed to TetraTech, DJ&A, and HRA.
o Dan Harmon to follow-up on status of the subcontracts and will work to
expedite their final execution.
0 QA/QC Plans need to be submitted to HDR for review; Dan Harmon to
follow-up on what is needed.

Implementation/Actions

e Suggested Ground Rules discussed
0 Goals: Keep process moving forward; everyone receives same project
information; everyone allowed equal opportunity to participate in
communications.
o Dan Harmon welcomes comments on these ground rules; this is the draft
set.
o Formal Ground Rules to be established, attached to all agenda for future
meetings.
e Technical Design Committee
0 The team proposes devising a Technical Design Committee (TDC) that will
be comprised of FHWA, MDT, County, and potentially one member from
both the Alliance and Coalition that will serve as a decision team. This
would be voting panel to address and answer technical design questions as
they arise. Depending on how the TDC is structured, decisions that cannot
be resolved at the TDC level would be elevated to a second tier decision
team that would be a smaller group of different individuals to provide a final
decision. The County Commissioners may need to approve the make-up of
the team.
e Field Work Access Notification
0 The project requires on-the-ground field work on private property. Affected
property owners as identified on the property ownership map will be notified
and Right-of-Entry Agreements will be sought to accomplish the work. The



County will follow MDT’s standard notification process which allows for a
30-day comment period.

o0 Fred Stewart noted that the project team should expect a “No” answer from
some land owners, and particularly ones located near the proposed bridge
location.

o Different notification letters may be necessary to different land owners
based on the proposed work and locations. The letter should state the
nature of the work, level of intrusion, and timeframe to be expected.

0 Mike Burnside noted that property owner #92 is recently deceased and will
provide contact info for the owner’s daughters.

o Mike Burnside suggested the notification letter or information packet include
a glossary of terms. It was also suggested that clarification be provided for
type of investigative work would occur on site and what the cross-sections
on the property ownership map mean in terms of expected property access
needs.

0 The cultural field work needs to precede the geotechnical to preclude
impacts to any unknown cultural sites. Once right-of-entry agreements are
obtained, HRA can complete the field work and within a few days provide
SHPO a clearance letter that should allow geotech to proceed. Parcels #31
and #32 will likely have geotech work proposed for them.

Surveying

LIDAR — Cost of LIDAR is $4K more. The effort may be able to be completed
quicker. It is expected it could be flown in about 4 hours. Glenn Howard from
DJ&A indicated the will need to set control for the flight; DJ&A performs truthing
(random checks) to verify the survey accuracy.

Can it penetrate water? Can get 20 FT depth; that has not been proposed for this
project. Could not be done in lieu of the river; current and riffle deflect LIDAR, don't
get a good return; works well in lake beds, non-vegetated bottoms.

LIDAR on land, supplement with bathimetric survey between river high water
marks.

Dan March from HDR has indicated floodplain mapping, can be completed with
LIDAR, and he is comfortable with this approach.

Floodplain mapping is not a key component for the environmental review

HRA could use data for general report mapping.

The helicopter used to fly the LIDAR flies 1200-1500 FT above, and shouldn’t be
too intrusive to the landowners in the area.



Other Items

Fred Stewart: When will the level of environmental documentation be determined?

o0 Jon Schick: Cat-Ex has been scoped, based on direction from Missoula
County and their conversations with MDT and FHWA. The Cat-Ex will be
used to assess impacts and determine significance, and, if thresholds are
exceeded, the next level of document (Environmental Assessment) would
be necessary.

Fred Stewart: Timeline?

0 Beyond 6 months.

Fred Stewart: Maclay Bridge Alliance is interested in when the determination is
made whether a Cat-Ex is appropriate or a higher level of documentation is
necessary.

o0 Jon Schick: Preliminary engineering needed to determine TS&L, project
footprint, pier configurations, etc.; premature to determine the full impact
and what avoidance/minimization can occur.

Fred Stewart: Will residents be updated on expected cost of the project? Have
seen cost estimates from Pre-NEPA study and from MDT.

o Dan Harmon: Yes, this is standard procedure.

Anne Rupkalvis: When research is completed, who makes the decision whether it's
a CE or more?

0 Shane Stack: FHWA makes final concurrence; MDT also signs the

document per MEPA compliance
Anne Rupkalvis: What is our group called?
Dan Harmon: “Project Team”

Next Steps

Complete and send notifications to property owners requesting access.
Compile list of attendees and email the meeting minutes out to attending parties.
Coordinate LIDAR survey.

Next Meeting

Depends on access to property, getting folks out there, not scheduling until that
happens. Dan Harmon and Erik Dickson will coordinate. Information will be shared
prior to September 22". Location has not been determined. Fred Stewart
recommended something close to Target Range community — school is often
available (with enough notice) and have a large facility. Big Sky High School was
also used for pre-NEPA study.



Missoula County South Avenue Bridge Project
Project Meeting No. 1: Sign-In/Contact List
May 27, 2015

Name, Affiliation

Office Phone # Mobile #

Erik Dickson, Missoula Co. 406.258.3772 edickson@co.missoula.mt.us
Shane Stack, MDT 406.523.5830 406.544.5802 sstack@mt.gov

Dan Harmon, HDR 406.532.2207 406.370.9758 Dan.Harmon @hdrinc.com
Dustin Hirose, HDR 406.532.2206 406.210.7221 Dustin.Hirose@hdrinc.com
Jon Schick, HDR 406.532.2231 Jon.Schick@hdrinc.com

Chris Kelly, HDR 406.532.2202 Chris.Kelly@hdrinc.com
Glenn Howard, DJ&A 406.721.4320 406.544.0645 glenn@djanda.com

Rich Dombrouski, TetraTech | 406.543.3045 406.360.2423 Rich.Dombrouski@tetratech.com
Marco Fellin, TetraTech 406.543.3045 406.241.4410 Marco.Felin@tetratech.com
Brian Herbel 406.721.1958 bherbel@hrassoc.com

Dan Walker 406.370.6018 Dwalker34@aol.com

Mike Burnside 406.543.7548 maclaybridge@gmail.com
Fred Stewart 406.549.9017 Fred@greenbenchorchard.com
Bob Schweitzer 406.544.9066 outlaw.43@hotmail.com
Sharon Sterbis 406.544.0478 mtsterbisrunner@gmail.com
Anne Rupkalvis 406.549.6689 N/A

Dennis Bragg, KPAX 406.214.6129 Dennis@kpax.com
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South Avenue Bridge Project — Suggested Meeting Ground Rules

Turn off cell phones;

Treat other members with respect, even in the face of disagreement;

Stick to the agenda;

Do not add new items to the agenda at the last minute;

Distribute materials ahead of time so participants can come to the meeting informed,;
Condense information as much as possible so participants can get the information
quickly;

Protect the rights of all parties to be heard by ensuring there is opportunity for written
comments following the meeting that will be shared with all interested parties;
Assure everyone understands their stake in the issue;

Confirm that any message or ideas being conveyed by attendees is clearly understood;
Assure full and free (written) input of each item of business brought before the
organization;

Preserve a spirit of harmony within the group;

Identify actions that need to be taken on matters raised; and

Prepare an official written record of the meeting.

The proposed meeting agenda will include:

Call the meeting to order
Provide sign-in for attendance
Approval of the minutes of the previous meeting
Approval of the schedule and scope/agenda
Implementation/Actions:

o Old business

o New business
Other items
Meeting Schedule
Public input — written comment procedures provided
Adjournment

VVVVY

VVVY



ID o \Task \Task Name \Duration \Start October \January \April \July \October \January \April \July \October \January \April \July
1 |[BH T Notice to Proceed 1 day Mon 5/4/15 015/4
2 - o ACTIVITY 100 120days  Tue 5/5/15
3 = Engineering Survey 60 days Tue 5/5/15
4 = Cadastral Survey 60 days Tue 5/5/15
5 = Geotechnical and Materials 120 days  Tue5/5/15
6 = Cultural Resource Management 60 days Tue 5/5/15
7 : o ACTIVITY 200 282 days Tue 9/22/15 )
8 : o Public Kick-Off Meeting 1 day Tue 9/22/15
9 o Public Meeting #2 1 day Tue 3/15/16
10 . o Public Meeting #3 1 day Tue 10/18/16 »o 10/18
11 : o ACTIVITY 300 270days  Tue 6/30/15
12 = Environmental Document 180 days Tue 7/28/15
13 = Wetland and Stream Delineation 30 days Tue 7/28/15
14 = Environmental Permitting 90 days Tue 4/5/16
15 + ACTIVITY 400 270 days  Tue 9/22/15
16 = Preliminary Hydraulics Report 90 days Tue 10/20/15
17 = Final Hydraulics Report 90 days Tue 2/23/16 %%
18 = Final Hydraulics Updates 90 days Tue 6/28/16
19 + ACTIVITY 500 390 days Tue 9/22/15
20 = Bridge TS&L 120 days  Tue 10/20/15
21 = 30% Design Plans 90days  Tue 4/5/16
22 = 90% Design Plans 120days Tue 8/9/16
23 = Final Bridge PS&E 60 days Tue 1/24/17
24 - o ACTIVITY 600 390days Tue9/22/15
25 = Bridge & Roadway Alternative Analysis 120days  Tue 10/20/15 Esssssss—
26 = 30% Design Plans 90 days Tue 4/5/16 ( :l
27 = 90% Design Plans 120 days  Tue 8/9/16 [
28 = Final PS&E 60days  Tue 1/24/17 %
29 + ACTIVITY 700 180days Tue 3/8/16 L J
30 = Preliminary Right-of-Way Plans 90 days Tue 4/5/16 ( E
31 = Final Right-of-Way Plans 60 days Tue 8/9/16
32 + ACTIVITY 800
33 + 30% Removal Plans 60 days Mon 4/11/16
34 = 90% Removal Plans 60 days Mon 7/4/16 E:J%
35 = Final Removal Plans 60 days Mon 9/26/16
36 =,
37 = Submit Final Plans 0 days Mon 4/17/17 ¥ 4/17
Task G Project Summary v ¥ Inactive Milestone Manual Summary Rollup s Deadline
Project: South_Ave_Schedule Split External Tasks Gl Inactive Summary U/ Manual Summary PEIIIII==¥  Progress
Date: Tue 5/26/15 Milestone * External Milestone 1 4 Manual Task Elaa start-only C
Summary | cemm—— R S (] Duration-only Finish-only d
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Source Information: Montana Cadastral Framework,
downloaded April 28, 2015
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