




How did we get here?

Began with our 2013 TDP update
By conducting Individual interviews, 
community meetings and questionnaires from 
the riders they expressed support for:

Service to Helena’s westside
More fixed routes
Back and forth transit (no loop)



Shorter bus time for longest run

Riders also supported: 

Longer service days

Holiday service

Weekend service



Service to the north valley area

Commuter service to north valley and East Helena

Be like Missoula, no, be like Bozeman, no and 
lastly, be like Butte!!

Last issue to transportation heaven, no money!!



Awarded a Nationwide Grant to improve 
transportation for seniors and disabled riders
(17 communities awarded)

Round One – look at lack of service for seniors and 
disabled riders north of Helena

Number of potential riders
Riders needs
Area to serve

***Improve service within the city first!!



Round Two – look at ways to make Capital 
Transit (better)

Strengthen the Advisory Council through-
Training on coordination

Completion of a comprehensive inventory of all transit 
services in Helena

Develop a mobility management and travel training 
program



Select a key Capital Transit/HATS 
service improvement-

New fixed route service - 2 routes
Nelson/Negaard
Charrette

60 + people
20 -25 organizations rep. 



And two regional concepts -
Commuter routes
North valley area 
East Helena



Create a Transit riders council

Complete a Capital transit (HATS) 
Communication and Marketing Plan 
(rebranding)

Service name and catch phrase “ride the capital t”
Service color
New web site www.ridethecapitalt.org
Rider amenities (real time bus location) 
ADA Para-Transit ride notification



Bus stop sign



Bus color and logo design



New Brochure 



Brochure map



New Web Site – WWW.ridethecapitalt.org

Real-time bus locator – Routeshout 2.0 

ADA Para-transit ride notification
Night before
15 minutes before bus arrival

Lastly, provide a forum for the creation of a 
coalition that will:

Actively monitor and engage the city in securing 
additional funds for transit services



Round Three – Coalition Building
Goal one -

Find a large numbers of individuals to:
Call the city commissioners about supporting 
transit
Support the new marketing plan
Educate Business community about transit
Support legislative members who support transit



Support Federal legislature for transit funding

Educate general community about transit

Expand the policy and transit funding 
committee

Support regional transit opportunities



Goal Two –
Analyze current budget
Find efficiencies in budget
Make recommendations for improved 
financial operation

City should submit all financial wants to 
MDOT 

Educate community about how other 
communities fund their public transit 



City Commission funds new Capital transit 
with two new fixed route bus routes
The new routes move from concept at charrette 
to on the street reality! 

Preliminary design
Citizen comments on new routes and stop location
Engineering review 



All bus stops must meet ADA requirements 
before service begins (legal review)
RFP for bus stop evaluations for ADA 
compliance   Oct. 2015 – Mar. 2016
MCA 61-8-354 ???? April 2016
Discussion, review and back to the drawing 
board



Redesign of the stop locations (city property on 
local streets)
New ADA compliant shelter at main transfer 
location (Fuller & Placer, MDT grant)
New ADA compliant shelter at Carroll College 
(privately funded) 
New ADA compliant web site launched







New Brochure
Real-time bus location app
All bus stops meet ADA requirements as well 
as MCA 61-8-354
Third party snow removal contract
Approved for new low floor bus
“Spirit of Liberty” buses





Launch Fall of 2016!!!

No CDL drivers available!!

Hired drivers and trained them to pass the 
CDL drivers test

Launched January 16th, 2017



QUESTIONS ?

Thank you



Thank you


