


What Is Intercity Bus? 



Intercity bus…

…is for the general public



Intercity bus…

…operates between communities

not in close proximity



Intercity bus…

…is regularly

scheduled



Intercity bus…

…is meaningfully connected with

the larger network



What is NOT intercity bus?



Intercity Bus Trivia Time

What do these two  

have in common?



Serving Minnesota Communities

since 1919



Early success





THE JEFFERSON AIRPLANE



Beginning of the end of the Bus Boom 



The long decline



Intercity Bus Service in the United  
States

1978

• 15,000 communities  
had Intercity Bus  
Service

2017

• 2,800 communities  
have intercity bus  
service



Jefferson Lines Route System
2008





Jefferson Lines in Billings 



Customer Service Area 





Regular Route and Demand Response
Options                          

Regular Route 
• Transit provides 

scheduled service to the 

closest intercity 

connection point

• Passenger travels on 

one interline ticket    

Demand Response

• Transit provides 

service to closest 

intercity connection 

with a reservation

• Two separate tickets   



The transit operator provides regular scheduled  
service to the closest intercity connection point

• The transit operator provides regular scheduled  
service to one or more communities to the closest  
intercity connection point

• The passenger travels on one interline ticket

• The transit operator shares revenue on the interline  
ticket

• Works best when population exceeds 10,000 or the  
scheduled service also serves other needs

• Transit operator has a sponsored membership in  
National Bus Traffic Association

• Transit operator meets interstate insurance 
requirements for their state 



Pierre, SD Population: 13,500



Pierre, South Dakota  
River City Transit

• Sells bus tickets and package express and  
receives a commission

• Operates interline feeder service from Pierre  
to Vivian on Highway 90 – shares revenue

• Operates demand response from 13 counties  
into Pierre – charges transit fare



The transit operator provides transportation to an  
intercity bus depot and charges the passenger the  

regular transit fare

• Passenger travels on two tickets

• Works with Demand Response service

• This works well for small communities with limited  
potential

• Jefferson and transit cross market the services

• Works best with passengers traveling from the service area  
rather than to the service area



Region 2 Transit
Demand Response From Eight Iowa Counties



MARKETING IS ESSENTIAL 



MARKETING NEEDS TO BE TAILORED TO 
THE COMMUNITY  AND THE PRODUCT         



Marketing tailored to the community

• Media release

• Newspaper and radio ads

• Community website link to Jefferson Lines

• Brochure and poster distribution to colleges,  
grocery stores, medical offices, veteran and  
social services

• On the transit bus brochures or ads



• Paul Bunyan sells tickets and package express
and receives a commission 

• Paul Bunyan routes provide service to Bus 
Station 

• Good cross-promotion of services

• Jefferson is on Paul Bunyan’s web site

• Paul Bunyan is on Jefferson’s web site



BUTTE, MONTANA 




