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National Policy Regarding Freight

National Multimodal Freight Network Goals

» Improve safety, security, efficiency, and resiliency
* Maintain a state of good repair
* Improve economic efficiency and productivity

* Improve reliability of freight transportation
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Plan & Prioritize
Investments

State Policy Regarding Freight

MDT’s Mission: to plan, build, operate, and maintain a safe
and resilient transportation system to move Montana
forward.
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Policies Moving Montana Forward. Together.
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Freight Plan Purpose

Brief Description of Montana’s economy, in relation to freight and economic demand

Details freight movements by mode

Identifies significant freight system concerns and needs in Montana and strategies for improvement

Identifies mechanisms to ensure reliability and redundancy within the transportation network

Addresses the impacts of freight on the environment

Includes a Freight Investment Plan that must be fiscally constrained

Informs the public and stakeholders as to how MDT manages the transportation system specifically related
to freight

On a four-year update schedule and requires FHWA approval

Montana Freight Plan Goals

Improve safety for freight operators and the traveling
public.

Safety

Preserve and maintain existing transportation
infrastructure, thereby ensuring infrastructure resiliency
and the efficient movement of freight.

System Preservation &
Maintenance

Provide efficient, cost-effective management, and
System Reliability operation to accelerate transportation project delivery
and ensure system reliability.

Support MDT'’s transportation mission through
Environmental Stewardship | responsible stewardship of the built and natural
environment.

Support programs and efforts that promote network
Network Resiliency resiliency in response to the effects of extreme weather
and natural phenomenon.




Key Program Tied to Freight Plans

N nal Highway Freight Program
* Federal funds apportioned to states (MDT) by formula
« Montana receives ~$15M annually

+ Eligible activities include but are not limited to:

— Projects that benefit the safe and efficient movement of freight on Montana’s interstates, including
construction and operational improvements

No State Freight Plan = No freight formula $

/
takeholder Role in Freight Plan Development

Pr8vide your feedback and ideas!

* Critical issues and needs

Anticipated trends

» Potential solutions and strategies

Important facilities and corridors

 Known barriers and bottlenecks

MDT considers stakeholder feedback during plan development
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Montana Commercial Truck Traffic
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Weighted Avg. Annual Daily Traffic
in 2024 for Commercial Vehicles
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Montana’s Rail System
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Montana’s Pipeline System
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de by Value and Tonnage (2023 Forecasted Values)

By Value
y By Tonnage
Air, 5.3 Thousand
. o Tons, 0%
Air, $600 Million, 1% Truck, 64.0 Milion __ Other, 21.8 Milion
’ ___Other, $13.1 Billion, Tons, 36% Tons, 12%
15% \

___Pipeline, $17.5
Billion, 20%

Pipeline

LPipeline, 70.1 Million
Tons, 40%

Truck, $53.8 Billion, ’ .
61% |_Rail, $2.8 Billion, 3%

Rail, 21.9 Million
Tons, 12%
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ntana’s Top Commodities (2023 Forecasted Values)
Value per Ton
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$6.0 Billion, 7% 7%
Gravel, 10.5
Motorized Million Tons, 6%
- Vehicles, $5.2
Billion, 6% Cereal Grains, -/ |
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% Tons, 15%

Other, $54 Billion, |
61%

Crude Petroleum,
" 29.7 Million Tons,

14

9/30/2025



9/30/2025

Montana’s Imports and Exports

Trade Value (Billion $)
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) _ Montana’s top Montana’s top 3
l(\)/lfci)gr:?rr;lahzgglr;sé ~ Montana’s three exports by imports by weight
$25 billion in trade imports/exports weight include include crude
with its North have averaged coal, metallic petroleum, natural
N 30% above pre- ores, and other gas & other fossil
partners in 2024. pandemic levels. agricultural products, and
products. fertilizers.
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Freight Plan Identified Needs and Concerns

Infrastructure

« Functionally outdated « Crashes « Increased construction * Program inefficiencies
bridges . Adverse weather EE « State/federal policies
. . « Lack of Coordination
* Vehicular delay + Mountain passes « Inflation
» Regulatory challenges
+ Network reliability - Driver qualifications * Limited funding for - Autonomous vehicles
* Network mobility « Lack of Rest areas maintenance on . Al
certain roadways » Evolving freight trends
» Workforce shortages
° ?2?
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Open Discussion

Timeline and Next Steps

Estimated Timeline for the Update to the 2026 Montana State Freight Plan

July 2025 December 2025 - July 2026 October 2026
Begin Freight June 2026 Draft Freight Plan Final Freight Plan:
Plan Update Drafting the Freight Plan Internal Review Submittal to FHWA
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July - November 2025 May - June 2026 August - September 2026 January 2027
Data Collection and Development of Freight Draft Freight Plan: FHWA Approval of
Stakeholder Input Investment Plan Public/Stakeholder Freight Plan

Commenting Period
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Thank you!

Questions or Comments:

Heather Kuklo

(406) 444-3439

hkuklo@mt.qov
https://mdt.mt.qov/freightplan/
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