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• Implementation Survey Highlights
• Implementation Briefs

• “Asking Leading Questions”

• Best Practices Guide Development
• Pennsylvania’s Perspective

POST PROJECT EVALUATION, TRACKING, AND RESEARCH 
IMPLEMENTATION



IMPLEMENTATION SURVEY RESULTS

• Implementation Survey RAC 2024
• 43 unique responses
• Increased Implementation Resources 



• Variety of responses
• Scaled vs Checkbox
• Simple vs complex
• Qualitative, not quantitative
• Database/Spreadsheet
• No standard timeframe

Most Common
No Implementation 

Planning/Planned – In Progress – Implemented

IMPLEMENTATION SURVEY RESULTS



• Second brief
• Focused on usable information across all 

states
• Lead to small changes in thinking, 

usable by many
• Leading Questions

• Mutual understanding of issue
• Retains focus
• Multiple viewpoints considered
• Managing expectations of program

IMPLEMENTATION BRIEFS



• Template for implementation processes
• Assist in defining implementation
• Focuses on aspects of implementation:

• Processes
• Monitoring
• Tools
• Roles
• Statuses

• Living document as implementation grows

BEST PRACTICE GUIDE DEVELOPMENT



Research Implementation:
Utilizing research results and 
recommendations to make 

decisions within the Department

PENNSYLVANIA’S PERSPECTIVE

Opportunities
• Integrating implementation 

deliverables
• Efficient tracking & 

communication

Strengths
• Implementation Coordinator

• Consultant assistance
• Established independence



QUESTIONS?
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