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• …that Iowa 
leads a few 
pooled funds

• (not that it’s a 
competition)

You may know…

“Collaboration at Work”
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Many state DOTs have well developed tools for 
sharing research…

“Collaboration at Work”

Annual Programs Project Progress Project Results
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These tools are less common for Transportation 
Pooled Fund Studies, though there are some…

“Collaboration at Work”

(and others…)
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• Are also great!
 Who pays for these?
 Who creates and delivers these?
 What templates are available to get started?

The Challenges

“Collaboration at Work”

• Is great!

• (And possibly self-evident)

The Need
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“Collaboration at Work”

• Establish a publication series with common 
features
 Visual standard and look-and-feel
 Series title
 Tagline
 Headers and sections
 General layout

Iowa’s Approach

spoiler alert!
“Collaboration at Work”
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“Collaboration at Work”

 Allow flexibility for customization to meet each pooled 
fund study’s needs…
◦ Study types

• Single research project
• Multiple research projects
• Conferences
• Communities of practices
• Whatever!

◦ Study branding (if established)
• Logo/wordmark
• Color scheme
• Website

Iowa’s Approach
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“Collaboration at Work”

 Study Wrap-Up on TPF-5(445)
 Single project-type pooled fund study 

Happening Now! An Example…
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• Blend of common and custom branding
Features

Uniform 
across the 
series

Four 
options 
here:
• STUDY 

KICKOFF

• RESEARCH IN 
PROGRESS

• RESEARCH 
BRIEF

• STUDY 
WRAP-UP

Will vary by 
publication

“Collaboration at Work”
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• Representation from multiple participants supporting 
shared project ownership
 Input and featured quotes
 Anticipated implementation efforts

Features

“Collaboration at Work”
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“Collaboration at Work”

• Research Brief on a project under TPF-5(438)
 One project of many under a program-type pooled fund

Another Example
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• Template can be 
similarly adapted to 
other color schemes.

Note use of SWZDI logo and incorporation of 
logo color elements

“Collaboration at Work”



R e s e a r c h  &  A n a l y t i c s  |  J u l y  2 0 2 5 1 9

“Collaboration at Work”

 Contracting
 Coordination with pooled fund study participants
 Coordination with consultant

How does this work?

• Publishing these
• Creating a steady stream of “Collaboration at Work” 

publications for the next seven years across at least 14 
active Iowa-led pooled fund studies

What’s next?



R e s e a r c h  &  A n a l y t i c s  |  J u l y  2 0 2 5 2 0

“Collaboration at Work”

Is this just an Iowa product?



R e s e a r c h  &  A n a l y t i c s  |  J u l y  2 0 2 5 2 1

“Collaboration at Work”

• The 14 pooled funds already identified are estimated to 
generate 75+ “Collaboration at Work” publications.

• Based on current TPF partnerships, these publications 
could be leveraged by their 232 pooled fund partners 
representing 46 states and FHWA.

• To get the same reach, those
partners would have to
create 1,054 separate
communication products.

They belong to all the partners…

75
“Collaboration 

at Work”

1,054
standalone

products
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• Hopefully just a “minimal lift”… for maximum 
leverage
 Developed as a turnkey communication product

◦ Post to the TPF page
◦ Ready to send out through your own channels

 Intentionally maximize partner representation (quotes, 
implementation efforts, callouts)

What is needed from the partners…
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• Are your technical
or funding contacts
the right people?

• Iowa has created
and posted earlier
versions on the TPF 
site since Fall 2023.
 If you have no idea what we’re talking about, 

then it isn’t getting into the right hands.

• Additional avenues and ideas?

The BIG QUESTION: How do we get these in the 
right hands?!
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Questions?

Khyle Clute
SPR Research and Pooled Funds Program Manager
khyle.clute@iowadot.us

Brian Hirt
Principal and CEO
brian.hirt@ctcandassociates.com


