
    Winifred to Big Sandy Corridor Study
       Project Schedule
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1.     Project Management

2.    Develop Existing and Projected Conditions Report

         a.  Develop Draft Existing and Projected Conditions Report

         b.  Conduct Public Involvement Meeting #1

         c.  Consult with resource and other agencies

         d.  Compare maps, inventories, and data with those from state, tribal, and local agencies

         e.  Submit Draft Existing and Projected Conditions Report to Work Group for review, revise based on comments

3.    Identify Needs, Issues, Goals, and Screening Criteria

         a.  Identify needs, issues, and goals

         b.  Develop screening criteria and objectives

         c.  Submit draft list of needs, issues, and goals and draft list of screening criteria and objectives to Corridor Planning

              Team for review; revise based on comments

4.    Determine Improvement Options Advanced and Not Advanced

         a.  Develop preliminary options

         b.  Analyze preliminary options and potential impacts

         c.  Select preliminary options advanced and not advanced

5.    Recommend Improvement Options

         a.  Identify potential impacts and mitigation opportunities of recommended options

         b.  Prioritize recommended options

         c.  Prepare list and map of recommended options

6.    Prepare Draft Corridor Study Report

        a.  Prepare Draft Corridor Study Report 

        b.  Prepare Draft Statement of Purpose and Need

        c.  Submit Draft Corridor Study Report, Draft Statement of Purpose and Need to Working Group for review;

             revise based on comments

        d.  Obtain comments from resource and other agencies

        e.  Conduct Public Involvement Meeting #2

        f.  Revise Draft Corridor Study Report and Draft Statement of Purpose and Need

7.    Make Recommendations

         a.  Prepare list of recommendations and next steps

         b.  Compare Corridor Study Report to MDT Planning Study Checklist and make necessary revisions
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