2024 Transit Fall Workshop

Erin Root — Procurement Planner
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Rolling Stock Updates

o New vendors

o Davey Coach
o 27 vehicles delivered April - June

o NorthWest Bus
o 26 vehicles delivered April - June

o Several HD buses delivered
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Next Orders....

o The Director of MDT approved SFY25 capital request
o Award letters will be sent out soon

o Goalisto get caught up through SFY25 awards

o SFY26 will be back to normal processing/order times
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SFY26 Capital Application

o Options will remain similar to FY25

o Removing 7 passenger unmodified minivan as an option
o Recommend local sourcing for these vehicles - limited
solicitation with MDT oversight

o Special requests will be reviewed through CAR process

o Planningis key!
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RTAP Workplan Study

o DRB Consulting — Deb Brisk and team
o Survey, focus groups, SWOT
o Annual workplan and recommendations
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Facility Project Updates

o Update from Adam




Disposition Process

o Update from Adam




Thank you for your attendance!
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